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2 Day Evaluation Summary (based on 32 responses)

1. Quality of presentation.

3.

Day 1 Guest Speaker — Phil Vincent
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I’'m glad that you . ..

Started with Phil.

Brought in a speaker for our first day! He was engaging and motivating!

Had Phil speak. He was very insightful, knowledgeable, had many examples and experiences
that were great.

Had a speaker with great ideas and real life stories to go with his lesson.

| was allowed to witness this awesome presentation highly engaging.

Brought Phil to talk. | read his book last year and really enjoyed it. He is even better in person.
Very motivating.

Is so engaging. | love this information. It speaks to the “what” we need in this time of school
reform and assessments d5riving our learning.

Included stories-real life examples make this more realistic.

Shared other’s stories.

Had everyone introduce themselves.

Are so real! | love your style, you keep it very interesting.

Shares stories of how others have succeeded with their change. | really enjoyed how others
changed and the ideas.

Brought your experiences and stories. They were inspiring and thought-provoking. | enjoyed
your perspectives regarding PBIS vs the internalization of character.

Used icebreakers, but not any so crazy that we felt embarrassed or uncomfortable.

Had lots of slides that help explain the presentation. Had many stories to share that helped
convey the point.

Gave specific examples.

Used stories to make it real.

Shared real stories. Gave examples we can take back to our classroom and use this year.
Were enjoyable to listen to. Gave great story examples.

Made the presentation interesting with all of the stories.

Talked about how climate can impact academics and the need for climate and culture first!
Used relevant personal stories/experiences and used a sense of humor.

Relate so many stories to these important aspects.

Gave us some written published books from the speaker.

Spoke with humor and stories.



Presented such good information and great stories.

Made me understand that | am doing many things in my classroom environment that are in the
right direction and helping my student’s behavior; chose the speaker you did-great stories.
Gave us simple ways to build relationships with kids, morning routine especially, “10
Rela(tionaship) building opportunities”.

Gave so many examples. It all seems so simple, but teachers make things to hard sometimes. So
many ways we can implement and change our attitudes.

Were open-minded and honest about the change we need in our educational system, to help
provide a better system to help our students become successful individuals in society.

Shared stories - helps to learn through stories.

Talked on rules and expectations and their best practices.

Showed the video. (7) It was very powerful and beautifully put into a few minutes what true
leadership is when creating climate and character in our schools.

Keep everything light. Went through the PowerPoint quickly.

Pointed out resources through the PowerPoint. Interacting with the PowerPoint reinforces
usage and location of them.

Started the day with circle time. (2)

Were giving the presenters which stood fourth us today. Very rewarding.

Had the circle talk. Directed how we should rotate, etc.

Mixed it up for an activity, allowing us to meet and talk with other individuals in our class.

Had us get up to chat with others.

More mini breaks and a chance for us to move. | like the video about viewing leadership in a
different light.

Gave us time to discuss with our district.

Made time here meaningful and enjoyable.

Talked about the logistics so we know what to expect of the program. Had us develop rules so
our group stays focused. Mixed up our groups during the character discussion.

Went through the schedule and expectations of the program. (4)

| am glad you gave us time this morning to discuss and share our takeaways.

Explained what to expect moving forward.

Gave us time to talk with other teams about what character is and how it looks.

Don’t take yourself too seriously! It’s a very easy environment to share.

Provided a framework for our LACCS experience, defined objectives and gave us a variety of
resources to begin looking at.

Outlined and explain the agenda for the rest of the year. (2) Modeled morning meetings.
Emphasized importance of reflection.

Went over grad credit options.

Offered time for us to work with other people in a small group setting.

Are giving us more time for interaction with the other participants.

Had time for sharing. Shared multiple resources.

Shared websites for character. Great resources and lesson plans to get started (on the website
in a classroom).

Had our class meeting! It was a chance to begin the discussion.

| felt the video had so many amazing messages.

Gave us all an opportunity to share our thoughts and ideas within a group session. Giving us all
an opportunity to get a better understanding about one another.



e Gave us time to process the material we read through notes and discussion.
e Gave us the opportunity to delve into the certifications requirements for the course. Just
wanted to get a handle on what it entails and start planning for it.

4. | gained the following "key" learnings (ahas, questions, etc.) from our work today:

e Build even more relationships and that it never ends.

e Test scores are outcomes; not results. Change is welcome!

e The impact of the “4R’s” is powerful! Control vs. developing children.

e Its okay to take extra time to work on routine and the rest will fall into place.

e |t starts with the adults in the building! We must work on ourselves before requiring this to our
students.

e Importance of greeting kids as being a way to transition them from home to school.

e Consistency is key. Utilize strategies that work.

e It reminded me that a lot that we talked about today are things we are already doing in our
school. It was very validating that we are on the right track.

e Steps towards developing cognitive social and moral developments.

e Importance of continuity amongst grades.

e Control vs. development.

e Gained the importance of building community.

e Relationships are key to a successful class/school.

e Morning meeting really is important. I'd like my students to help make the rules this year. Keep
making relationships with my students.

e How important character is vs. test scores.

e Academics is a result of climate in a school.

e Kids/people’s feelings aren’t always the most important things. How they “are/behave” is more
important.

e Tangible vs. intrinsic rewards. Actions more important than rewards.

e Civil habits are far more important than test scores.

e Some terminology.

e Consistency with good things and rules. Kids need to utilize expectations. Be the people our dog
thinks we are. Importance of routines.

e How important routines are and having specific rules. | don’t have to start teaching the
curriculum right away.

e Routine/teach and reteach.

e Love the good, know the good and doing the good.

e |liked the idea that when kids feel connected they are willing to learn. Also “common sense is
not common” anymore.

e Connections are important everywhere in my life-don’t take them for granted.

e The climate of kids’ lives is ever changing, but if we have values and routines, the climate won’t
change. Have few rules. We need to practice-I think our building (school) needs to realize that
you may need to practice throughout the school year too!

e |learn that we as educators across the state are facing the same obstacles in education.

e Character education is accomplished through a process-PBIS and character education principals
are interfused- despite concerns with use of tickets.



e That kids shouldn’t be “special snowflakes”. We are all the same, follow the same rules, and
recognition should be not frequent and meaningful.

e “Academics are an outcome of climate”, love this quote. “Good schools are more than test
scores”. We are not to control kids- we want to develop kids.

5. How do you envision today's learning having an impact on student achievement results?

e |t can only have a positive impact on achievement!

e | hope to become Mrs. Brown.

e 4R’slead to positive results in all areas.

e | think if we spend more time relationship building, students will succeed.

e | will envision today’s lessons having a major impact on our schools.

e By creating better relationships and community, student achievement and relations in the
classroom should improve.

e Building the classroom culture and setting agreed upon rules will help class management which
in turn will create more chances to learn.

e Greatly, mostly it will improve quality of the environment.

e | will be working more on relationship building (although this has been a strength, I’'m renewed
in my belief that this will have profound impact!)

e Relationships + rules + routines = results!

e When students have great relationships with me and respect me, they will work hard for me.

e Hopefully this will improve the character of our students. Achievement will follow.

e It willimprove. If | establish a great climate in my classroom the students will want to work
harder.

e Help them view me as a support person.

e Focus on routines the first two weeks of school instead of trying to start in on my own
curriculum.

e Qur district is small so | hope that we can make a difference with character training to help out
students learn things that can benefit them in life.

e The better student behave, the better our achievement.

e |If we can get fall buy-in with all staff, achievement will increase.

e Students will be more motivated internally.

e By next year we will have routines established.

e Our school will become a school of character.

e Wheels are spinning in ways to make the impact | would like to work on morals of the students-
| love greeting with names.

e Kids feel good when they feel supported and connected-that can only lead to success in
achievement.

e Routine, structure in place, the academics will fall into place because hopefully the behavior
will be more under control.

e Today’s learning in my opinion has declined and many of our students are being left behind
because we as educators did not provide then with proper education.

e Improve relationships with good routines and structures leads to increase student engagement
and decrease disciplines issues which give more time for instruction. More time for instruction
results in increase achievement.

e Spending time on rules is an investment into more academic time (less time dealing with
problems).



